ROTARY REGIONAL RETREAT — PETERBOROUGH-KAWARTHA
Camp Kawartha
Let’s make some waves / On remue un peu

DRAFT PROGRAM

Saturday, Oct 18, 2025

10:00 am
11:00 am
11:15am

12:.00 pm

01:00 pm
01:45 pm
02:00 pm
02:30 pm
03:15 pm
04:00 pm
05:15 pm
06:00 pm
06:30 pm

07:30 pm

Registration — coffee & baked goods available
Welcome, Indigenous Blessing, Introductions (District Team in Attendance)
Program review, Conversation cards

Rudy Massimo, Motivational Speaker

Leadership in Uncertain Times

In today’s rapidly changing world, leaders must navigate uncertainty with resilience, adaptability,
and vision. Drawing on powerful analogies from climbing mountains around the world, Rudy
Massimo shares hard earned lessons from his own leadership journey, both in the wilderness and
in life. Just as climbers prepare for the unexpected, leaders must develop the skills and resources
to assess risks, make tough decisions, and inspire others to reach new heights. This keynote will
challenge and inspire you to embrace uncertainty as an opportunity for growth, while equipping
you with practical strategies to lead with confidence, even in the face of adversity.

Lunch & Check-in to cabins

District Awards

Youth Exchange Programs / Alumni presentations / RYLA Grad
Increase our IMPACT Intro / Workshop

Expand our REACH Intro / Workshop

Water Activity — Voyageur Canoe on water and land-based activity
Day One feedback / Evening logistics

Free Time

Reception / Dinner

Camp fire, storytelling, songs — till 9:30 pm

Sunday, Oct 19, 2025




07:30 am
08:15 am
09:00 am
09:45 am
10:30 am
11:30 am
11:45 am

12:.00 pm

Breakfast - continental

Enhance Participant ENGAGEMENT Intro / Workshop
Increase Our Ability to ADAPT Intro / Workshop
Brunch & Stretch Break

“Hands on” Service Project

2026 District Conference / 2026 R.l. Convention

Day Two feedback / Closing Remarks

Safe Travels!



