Claudia Hendry, Rl President Rep Remarks
Chers amis rotariens
Chers invites

C’est la magie du Rotary qui m’ka amené ici pour participer a votre conférence de district. OK, ce
n’est pas la baquette magique qui m’a fait voyager, mail il y a de la magie dans l'air.

La magie d’'une conférence de district est de célébrer vor succés, d’étendre notre réseau au-dela
des frontiéres et des cultures, d’inspirer et de dynamiser chacun d’entre nous.

Permettez-moi de poursuivre en anglais.

Dear Rotarian Friends
Dear Guests

It is the Magic of Rotary that brought me here to join your district conference. Ok It was not the
magic wand which made me travel but there is magic in the air.

The magic of a district conference is to celebrate your success, to expand our network across
borders and cultures, to inspire and energize all of us.

Slide 2 — the magic of Rotary

Let me share some of Rl President Stephanie Urchick’s thoughts and stories she shared with the
audience when unveiling her theme in Orlando, at the International Assembly in January 2024

“Quote” | want to start today by putting a special focus on some very important members of
our family of Rotary. In a couple of weeks, I'm traveling to Pakistan to meet with some
amazing people: female health workers.

- Ending Polio everywhere means taking on this hard task, block by block, across Pakistan.
It's a difficult and, at times, dangerous mission. These women literally climb mountains to
vaccinate children in remote locations. But that’s not even half of it. They fight misinformation
and prejudice every stop of the way.

- When we finally eradicate polio in Pakistan — and everywhere — it will be due in large part to
these women.

- To help raise awareness, | need you to contact elected officials and other government
leaders. Remind them that polio is still a threat. Push them to support polio eradication. Polio
remains our top priority and requires our fullest commitment. But there is so much important
work to do.

- Thankfully, we have Rotary’s Action Plan to make our work easier and to make the club
experience simply irresistible. That's where the magic of Rotary starts. We'll need that magic
if we're going to bring healing in a divided world. The number of armed conflicts and displaced
people around the world are rising at an alarming rate. We need to be at our best if we want
to have a positive impact.

- Peacebuilding is one of my top priorities. It’s a call to action to support Rotary’s peacebuilding
programs and initiatives. One of those programs is the Rotary Peace Fellowship — a product
of the Rotary Foundation that began more than 20 years ago to help peace and development
professionals end and prevent conflict. We offer the fellowships through our Rotary Peace
Centers located at leading universities around the globe. More than 1’800 peace fellows have
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graduated from Rotary Peace Centers and are working in more than 140 countries towards
a better world.

- Rotary members, Rotary peace Fellows, Positive Peace Activators and others will be invited
to attend the Rotary Presidential Conference in Istanbul, taking place from February 20 to 22,
2025.

- Let me share a quick story: years ago, | was in the Dominican Republic helping install water
filters. Two young boys watched as dirty water entered a filter in one end and emerged clean
out the other end. I'll never forget the first time we stopped the water flow. One of the boys
grabbed my sleeve and said, “Show me the magic again”. Obviously, the water filter wasn’t
magic. We worked hard to transport those filters, install them, and work with recipients in the
area to maintain them. But those boys knew that easy access to clean water would change
their lives. Knowing that | played a small part in that certainly changed my life.

- And that is why our annual theme is “The Magic of Rotary”.

- Now don’t misunderstand me: we are not going to grow membership, end polio or bring peace
to the world by waving a wand and saying some funny words.

- It's up to you. You create the magic with every project completed, every dollar donated, and
every new member inducted.

- The Magic of Rotary can encourage whatever drives your local clubs. You can “grow the
magic of Rotary”, if you’re adding new members to our family. You can “unlock the magic of
Rotary” if you’re unlocking the power of women and girls, you can “advance the magic of
Rotary” if you’re fundraising to help change the world.

- Let’s change the world by embracing “The Magic of Rotary”. “Unquote”

When | listened to Stephanie Urchick’s speech, | could feel the rising excitement in the air. It seemed
that everyone was thinking of their own magical moments experienced since they joined Rotary.

Why did you join Rotary? For me, one of the reasons was to be engaged in a worldwide community
service. According to the latest survey, this is one of the most important reasons why people join
Rotary. Other reasons are developing meaningful friendship and creating professional connections.

| became a Rotarian in 2002, | was club president in 2007/08, the same year, Wilfrid J. Wilkinson,
Steve’s father, was Rl President. In 2013/14 | became Governor of District 2000 which is the eastern
part of Switzerland including Liechtenstein and Zurich. At that time, | was one of youngest Governors
worldwide and felt like an exotic bird.

Since | joined Rotary, membership growth has been a major topic.

Rotary’s membership is our greatest asset: when our membership increases, our clubs are more
dynamic, we have more to show the world, and we have more resources to help communities
flourish. It is my conviction that Rotary should be attractive for qualified young professionals and for
people reaching the retirement age. They are equally important for Rotary’s future and Rotary has
something of value to offer them both.

Keeping Rotary relevant while continuing to enhance our member’s lives needs a willingness to be
innovative, promote diversity and adapt to changing needs.

For more than 20 years, Rotary has stayed at around 1.2 Million members — some years, a little
more.....and some years....a little less.



As of July 18, 2024, the data showed 1,134 Mio (1°134’303) Rotary members and 116’000 (115'626)
Rotaractors, a total of around 1,25 Mio (1°250°000) members. Rotaract has achieved virtual gender
parity, with women at 46% of members, while 26% of Rotarians are female worldwide.

Slide 3 — Rotary club membership by region

When looking at the proportion of our total Rotary club membership, we find that it’s growing in some
regions and stagnant or declining in others. Membership in Asia which comprises 36% of our total
membership, has grown by 26% in the last decade, while in Great Britain and Ireland, it has dropped
30%.

In Australia, New Zealand and the Pacific Islands it's down 25%, and in the U.S., Canada and the
Caribbean, it's down nearly 20%.

When we ask people why they leave Rotary, they list four main reasons: the club environment,
unmet expectations, time and financials obligations, and personal circumstances.

We can’t control personal circumstances, but we can take action to influence the other three. The
power of our clubs lies in their members. By asking them regularly for feedback, we are
demonstrating our openness to change, empowering them to help craft an ideal membership
experience.

This is also a great time for clubs to do an assessment to be sure that their club reflects the diversity
in their community they serve. Diversity refers to inclusion of people from many groups. It is a source
of innovation, as well as one of Rotary’s core values. Having members with different backgrounds
and viewpoints give the club a broader understanding of the community. Then even more “exotic
birds” will feel at home....and Rotary needs “exotic birds”, creative thinkers, and enthusiasts.

As an organization, we need to identify and bring young leaders into our clubs. New leaders are
always emerging. They live in our communities. And they’re here with us today. Rotaractors, make
some noise please! ........ They are eager to contribute. Young professionals make great Rotary
members, but to bring them into our clubs, we need to to understand them.

We need to know their wishes, intentions, goals and values. Regularly | read articles about
generations and would like to highlight one topic, the most important values of different generations.

Slide 4 — values

Generation X (born 1965-1979) is Balance
Generation Y (born 1980-1994), also called “Millennials”  is Connection
Generation Z (born 1995-2012): is Engagement

Generation X wants a balanced and fulfilling personal and professional life. Generation Y wants
connection and Generation Z wants to engage. Rotary offers all of this, both locally and globally, the
values of Rotary — integrity, leadership, service, diversity and fellowship — transcend all generations.

If we truly apply each of our core values and do everything possible to aim for balance of age,
experience and perspective in our clubs, we will inspire and attract younger and more diverse
members which is essential for ensuring a Rotary club’s future vibrancy, effectiveness and will
strengthen a culture of innovation.



We need a culture of innovation. In a culture of innovation, individuals are empowered to invent, to
take risks and challenge the status quo, to generate breakthrough solutions and drive lasting,
positive change.

Paul Harris once said: “This is a changing world; we must be prepared to change with it. The story
of Rotary will have to be written again and again”. His message is simple and clear: Rotary needs
to adapt to stay relevant.

Everyone knows that the pace of change has increased. Often it feels like being on a rollercoaster.
And | love roller coasters. | also love rowing a tiny boat on a rough lake. I'm up for nearly any
challenge.

Slide 5 — take on the challenge!

For years | have been rowing indoors and felt very strong and confident. Then one day, a friend
invited me to row on Lake Zurich. So, there | was in a tiny boat with two experienced men, the waves
were moving the boat up and down, and my first thought was, how will | manage this?

| took a deep breath and told myself; it will be my positive mindset above all, which will have a major
impact on whether | succeed or not. Life taught me to always be ready for change and to leave
unhelpful fears about change behind me.

My mind was ready for embracing change and | asked my friends to give me more information about
the challenges of rowing outdoors. First, we discussed communication. | promised to tell them
immediately in case | felt insecure or panicky.

Then they coached me on how to hold the paddles, how to move my body to make sure that the
blades stay just below the surface of the water. Digging too deep into the water would cause
resistance. At the beginning, it was stressful and awkward, | felt like capsizing at any moment. It
took quite a while for me to adapt. At some point | succeeded and felt this amazing smooth
movement of the boat, no sound of the water as the paddles were smoothly diving into the water
and | felt like flying over the lake.

Having taken the challenge of leaving my comfort zone, taking the challenge of learning a different
rowing adventure gave us a great team experience and let me improve my talents and my skills.

Dear friends, we live in challenging times and the world needs Rotary more then ever. We need a
collective mindset that includes values, beliefs and practices that foster and support innovation and
creativity. This will also strengthen our ability to drive lasting, positive change.

When talking about lasting positive change, our Rotary engagement to eradicate Polio always pops
up in my mind!

Slide 6 — PolioPlus

| am deeply touched and grateful of our achievements since we started our first Health, Hunger and
Humanity Grant project in 1979 with vaccinating children in the Philippines. The government of the
Philippines and Rotary International signed an agreement committing them to a joint multiyear effort
to immunize about 6 million children against polio, at a cost of about USD 760°000.--. The project’s
success let Rotary to make polio eradication a top priority. Rotary launched PolioPlus in 1985 and
was a founding member of the Global Polio Eradication Initiative in 1988.

Since then, we have seen a worldwide reduction in polio cases of 99.9%. Only two countries remain
polio endemic: Afghanistan and Pakistan. And we must continue to vaccinate. The Polio Plus
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program is committed to reaching every child with the polio vaccine to ensure that they are protected.
If we stop now, more than 200’000 children per year could contract polio over the next 10 years.

| am more than thankful when the news was shared end of September 2024 that Global Polio
Eradication Initiative welcomed Canada’s pledge of Can$ 151 Mio to achieve global eradication of
polio and build stronger health systems worldwide. What an amazing commitment and support!

The Rotary Foundation funds polio eradication, global and district grants, programs of scale, disaster
response grants, the Rotary Peace Centers and much more. Also, Rotaract Clubs may apply for
grants.

| am humbled by all the projects we Rotarians do globally and locally which are only possible thanks
to donations coming from you, our members, our clubs, our districts and our donors.

We are known for setting high goals and taking challenges to create lasting change. Sometimes we
need to take a deep breath and tell ourselves; it will be our positive mindset above all which will
have a major impact on whether we succeed or not. We must be open minded and think of new
ways for making this world a better place.

When discussing new ways, let’s include the action plan as a tool which can guide us through the
process like a compass guiding a boat through rough sea.

Slide 7 — 4 priorities:

Each of the four priorities of the Action plan has specific objectives that give us a sustainable
approach to supporting healthy clubs and a healthy organization, providing a positive, engaging
experience for members and participants and creating lasting change in the world. The four priorities
are the lens that you should utilize when thinking about long-term planning and how to enhance the
club experience. In your club, this might look like:

- Increase our Impact: continue developing service projects that reflect the needs of your
community.

- Expand our Reach: work with groups, organizations, and community leaders that you
haven'’t partnered with before.

- Enhance participant Engagement: make all members feel like they have a role in the club
and make sure that anyone who engages with your club feels empowered to share their ideas
and get involved.

- Increase our ability to Adapt: ask members what your club should continue, start or even
stop doing to ensure that the club reflects the needs of its members and potential members.

You will find a lot of resources on Rotary.org and in the Learning Center which can help you in
creating your plan. As people of action, we know that for fulfilling any vision, big or small, we need
a plan.

And our vision, the vision of Rotary is big.
Slide 8 — Vision of Rotary:

“Together, we see a world where people unite and take action to create lasting change — across
the globe, in our communities and in ourselves. *

That is Rotary for me: together, people create change!



My life hast changed since | joined Rotary. What about your life? Do you have a story, a Rotary
moment which has created a lasting change and impact, also in yourself?

Let me share one of my magical Rotary moments:

For years, my club has supported residential groups over a longer period of time that provide
children and teenagers in vulnerable or crisis situations with an environment in which they can find
peace and benefit from individual support. We invited the children, teenagers and their carers to our
club Christmas party. Santa Claus dropped by, told a Christmas story and also handed out presents
to the children and teenagers.

Before Santa started the Christmas story, one of the girls sat down next to me. She cuddled up to
me trustingly, | put my arms around her, and we listened to the words together. When she got her
present, she immediately sat down with me again, her eyes shining. | can still see her face, her joy,
her radiance and | hope that the effect of our support, the mutual trust and the moments we shared
will have a positive impact on her future life.

Include your story, your magical Rotary moment when talking to friends, to people you meet. Tell
them about our values, raise awareness for our cause.

Be courageous — take on the challenge! Be a storyteller and share your magic Rotary
moment! Let the world know what we do, then the world needs our support! The world needs
Rotary more than ever!

| wish you all an enriching and magical district conference!

Thank you!



